
                                               Business Continuity Program Services

Don't go it alone! 
Our philosophy is 
centered on collaborative 
knowledge transfer. Your
organization will be well
prepared and self-sufficient.

virtual-corp.com/consulting-services

Virtual Corporation consultants are senior practitioners who have successfully served as BC professionals within one or
more organizations prior to joining our team. Once here, they are immersed in our core mission, to teach our
clients to ‘�sh for themselves.’  We have proven methods and tools, and we are uniquely adaptable, able to enhance
existing plans and programs or, when needed, provide our own proven templates that meet sector speci�c standards.

  
 

  

BC Program 
Enhancement/Design 

Whether you start from scratch 
or want to enhance an already 
mature BC program, we can 
help. With our proprietary ‘BC 
Program Design Checklist’, we’ll 
lead your team through a 
structured workshop to 
educate and ensure your 
program meets objectives, 
industry best practices, cost, 
and resource constraints. 

Program Adminstration
  
For those organizations not 
currently sta�ed to manage and 
sustain their BC program, we can 
provide the resources to keep 
your program moving forward.  
We o�er a variety of creative, 
cost-e�ective resource support 
options tailored to �t most 
organization’s needs and budget.

Risk Assessment (RA) &          
Business Impact Analysis 
(BIA)

Organizations vary in how they 
integrate risk and business impact 
into their BC programs. We are 
steeped in the standards but also 
understand that each organization 
has a unique culture and other 
criteria that must be considered as 
well. We tailor each project to our 
client’s needs, de�ned scope and 
sector-speci�c requirements. For 
example: FCD 1 & 2 mission 
essential functions for our           
government clients.

Plan Development 
and/or Review 

Are you looking to have third 
party review or oversight of your 
existing BC plans? Perhaps you 
could use some outside help 
leading your BC planning teams 
through their �rst BC plans or 
support them through the 
recurring annual plan update? 
Our consultants have the tools 
and expertise to help. We adapt 
our methods and tools to best �t 
your organization’s needs.

Executive BIA

We have developed an                
innovative method to engage 
your C-level in quantifying their 
‘risk appetite’. The result, your 
executives establish target 
recovery times for each 
functional area. These targets 
then serve as guiding principles 
to each department when they 
perform BIAs. With guidance   
provided by leadership, teams 
are much more inclined to 
provide realistic recovery times 
leading to achievable,               
economical outcomes.

Business Continuity 
Maturity Model® 
(BCMM®) Assessments 

The BCMM® is recognized       
worldwide as a comprehensive 
framework by which continuity 
programs are e�ciently assessed. 
We created the BCMM® to            
speci�cally help organizations 
engage their executives in 
answering the three questions 
every BC professional must 
answer when seeking their 
support:

   • Where do we want to be?

   • Where are we today?

   • How do we get there? 

 Exercises and Testing 

“Plans are nothing. Planning is 
everything.” Eisenhower’s famous 
quote succinctly highlights the 
value of BC planning and most 
importantly, testing and               
exercising those plans. Our 
experts will help you plan, 
conduct tests, and exercises of any 
type and scale. We assist you with 
a variety of testing initiatives, 
building libraries of self-directed 
drills, and other training aids.
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